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As 2007 comes to a close, I want to express my thanks 
and appreciation to each of you… our faithful Partners-
in-Ministry who give monthly, quarterly or annually, to 
our Partner Businesses, Churches and other ministries 
who give regularly, and to those of you who have given 
from time to time because you felt you should… to each 
of you, we say thank you for your generous support!   
Now let me share with you some good news -  
     the fruit of your investment over the past year…. 
 

 ASAP = All Schools Assembly ProgramASAP = All Schools Assembly Program: 
 

 ASAP is a unique collaborative youth outreach to 
Northeast Ohio middle and high schools that combines 
four key elements: 

·   A daytime assembly in an area middle or high school with a positive life-message 
·   An evening comeback program (usually at the school) with a powerful Gospel presentation 
·   A 9 am to 9 pm Real Life Saturday – an intensive discipleship immersion follow process 
·   A transference of new believers to area churches and youth ministries 

 

This past fall the ASAP outreach has literally mushroomed! Our goal has been to facilitate 100 assem-
blies per year… and it seems we are well on the way to this goal! This fall alone ASAP outreaches 
were facilitated in thirty-nine (39) northeast Ohio schools!!!  Here are the amazing stats: 

· Our speakers addressed over 18,000 middle and high school students at these 39 schools. 
· 2044 of these students attended evening Comebacks to hear the Gospel preached. 
· A total of over 245 professions of faith were recorded at the Comebacks. 
· On average, 90-95% of students responding at Comebacks list NO CHURCH HOME! 
· We have also received wonderful endorsements from school Principals and Teachers.  In the 

future we will have a website with endorsements, testimonies and photos available online. 
 

The vision and early pilots for ASAP began about 2 years ago, and have since developed into an 
amazingly impacting program for northeast Ohio schools and communities.  ASAP is a strategic part-
nership of HarvestNet with Youth for Christ, the Greater Cleveland Youth Leaders Network, Fellow-
ship of Christian Athletes and several area youth pastors to systematically reach middle and high 
schools throughout the region. HarvestNet Board Member Jim Surace and I serve as the ASAP over-
seers, and Jeff Thompson, Director of Cleveland Youth for Christ is the program director.  
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< 2 > 
Through the gifts of generous people like you, we are able to scholarship new areas to host an ASAP 
outreach to middle and high schools in that community. Please consider helping this aspect of Harvest-
Net’s ministry (Assemblies cost about $1,000 each). 
  

 HarvestNet InstituteHarvestNet Institute:   
Graduate Theological Training for Leaders in the Church and the Marketplace 

 

The training programs of HarvestNet Institute represent the 
first cooperative effort we launched. As one pastor said, it 
seemed a good test to see if a group of diverse pastors 
could agree enough to build something together. HNI’s pri-
mary goal has been to equip leaders and workers for the 
church and the marketplace. Since 2005 HarvestNet has 
been in a strategic partnership with The Orlando Institute, 
the graduate theology school of Campus Crusade for Christ 
International. Candidates with a bachelor’s degree in any 
area can enroll in a study program leading to an accredited 
Master of Christian Ministry degree. (Students without a 
bachelor’s degree can receive Certification.)   

This year six students graduated with Masters degrees and one with a Certification diploma. 
 

 “Fruit” 
Perhaps the most amazing aspect of this new program has been the fruit that has already been borne in 
the lives of the students. There is the expected fruit of students who are being stretched and deepened as 
they study the Scriptures and other topics essential for their training. But a really exciting element of the 
training has come from the Evangelism course. Students meet together weekly with a mentor/coach who 
monitors their reading and classroom progress, and more importantly works with them to strategically 
implement what they have learned in clinic-like training exercises. The remarkable results…?  Over the 
first three years, per semester, HarvestNet students have led more than 60 people to Christ, and shared 
the Gospel with an additional 240+ more… ! This is what I call useful training for ministry. 
 

“Much Fruit” 
THE STORY FOLLOWING is one example of why we are doing what we are doing. A key assignment  
for the Evangelism students is to learn how to share their faith effectively. They begin with a simple 
method familiar to many – the Four Spiritual Laws. 
To help students learn how to become natural in us-
ing this tool they are encouraged to ask a family 
member or friend (who doesn’t really know the Lord) 
if they could help them with a class assignment.  The 
assignment is to “practice” the 4 Spiritual Laws on a 
willing participant.  
 

One precious brother, named Frank, decided to ask 
one of his co-workers from his job – who he had 
known for some years – if he could practice on him. 
The co-worker agreed.  Frank shared the 4 Laws, and 
the friend ended up giving his heart to the Lord! But 
there’s more… the man went home and shared with 
his wife, and she committed her life to Christ. Then, 
the next day, another co-worker came to Frank and 
said, “Frank, I don’t know what you told ‘Joe’ but whatever it was, I want it too! So, Frank shared with 
him and he gave his heart to the Lord. He then went home and shared with his girl friend, and she com-
mitted her life to Christ. Last report is that several from Frank’s workplace co-workers and others they 

 



know have now come to Jesus.   
  

Strategies for HarvestNet’s FutureStrategies for HarvestNet’s Future:   
 

Exciting new areas of development through partnership and collaboration with others are underway to 
see Christ’s Kingdom furthered in northeast Ohio.  In the aftermath of Friedman’s top selling business 
book, “The World is Flat”, many have come to realize that this process of globalization and empower-
ment is also impacting the Church. One of the ways in which this is most visible is in visionary leaders 
grasping the value of collaboration. This leverages the strengths of all participants and creates win-win-
win scenarios for all involved. This is a key value of HarvestNet Ministries, and is well-demonstrated 
both with our ASAP program and HarvestNet Institute. It is also an operative core philosophy that 
guides our new emerging enterprises. Here are some brief reports on developing areas: 

 

New Frontiers: The Anglican Connection 
Certainly one of the more unusual advancements over the past year was the approval granted to Har-
vestNet Institute to have students who successfully complete a Master of Christian Ministry degree be 
considered for ordination into ministry in the new emerging U.S. Anglican Province. Our own Roger 
Ames, pastor of St. Luke’s in Akron, was recently ordained one of four U.S. bishops of this new Angli-
can Province.  This is an historic event actually.   
 

The churches which Roger will oversee are highly missional, evangelical and ardently committed to 
planting new vibrant, Bible-believing congregations. Currently five students from five different north-
east Ohio Anglican churches are enrolled in its Master of Christian Ministry program! Two of these are 
church-planter candidates.                                                                                                        

  New Frontiers: The Vision360 Movement 
Church planting has been one of HarvestNet’s key areas of focus for some time. The training curricu-
lum of HarvestNet Institute is an ideal program to equip a church-planter or someone who would like 
to be a part of a church-planting team. Since 2006, two of our students have already planted new 
churches! Because we believe that church planting is a key element in city-reaching and regional 
transformation, we were excited to enter into partnership with NEO360, the northeast Ohio expression 
of the Vision360 movement (vision360.org).   
 

Vision360 (NEO360) is a genuinely Kingdom-minded venture, the result of a unique partnership be-
tween Kingdom-minded marketplace leaders and church leaders, focused on planting churches as a key 
element in realizing city transformation. This is a cross-denominational effort that will help plant new 
churches, whether they be traditional, charismatic-pentecostal or conservative evangelical churches.   
 

Tom Hare and Steve Neptune, both of HarvestNet Ministries, have been invited to serve on the 
NEO360 board with city leaders from other denominational streams. 

Check out www.neo360.org for a look at this emerging regional movement. 
 

New Frontiers: Domains of Future Development 
Since it’s formation, HarvestNet has embraced a vision for northeast Ohio that includes:  

· region-wide spiritual awakening 
· a harvest of humanity for Christ  

· transformed communities.  
Praying into and discussing this vision over the past few years has resulted in a strategic plan adminis-
trated through seven (7) areas of focus. The diagram on the next page illustrates this 7-fold vision. 
 

A year-long process of re-structuring HarvestNet Ministries to be able to facilitate this strategic plan 
has just concluded, and steps are being taken to populate hands-on teams to take the oversight of each 
of the various areas. Two of these areas already have well-defined efforts that are steadily growing: 
ASAP, providing outreaches to youth, and HarvestNet Institute, providing theological and practical 
ministry training for leaders. Five other areas are in various stages of development.  



 

All of the teams 
are focused on 
the areas that we 
believe are quite 
central to facili-
tating God’s 
greater purposes 
for the Church in 
Northeast Ohio. 
 
Those who are 
not wise to sow 
in the present 
have no vision 
for the future. 
This is why I 
have sent this 
report to you.  
You are one who 
wisely recognize 
the immutable 
law of sowing and reaping that operates spiritually, naturally, emotionally, mentally… in 
every facet of life - from finances to farming to fasting and prayer!  I have also written you 
because you have a vision for God’s purposes in Northeast Ohio in particular, as this is where 
we live, and this is the vineyard that God has entrusted to us. 
 

Giving Opportunities  

In the marketplace, people look for a healthy return on their investments.  If they are venture 
capitalists or entrepreneurs who are investing in the future, they realize that their investment 
may or may not show a return for some time. They are investing in the vision and the potential 
or simply because it is right to do so because it is something good for society.  You have sown 
into HarvestNet at some point for such reasons, with the added element that many of you have 
done so because the Lord impressed you to do so.  
 

Since you do believe in and value the contribution of HarvestNet Ministries to the advance-
ment of God’s Will and His Kingdom in this region – please consider HarvestNet in your 
giving plans for the year end in 2007… and during the 2008 year. 
 

You can become a sustaining HarvestNet Ministry Partner by regular contributions – monthly, 
quarterly, or bi-annually. Partners can be churches, businesses and/or individuals. If you pre-
fer, you can sow into the HarvestNet Endowment Fund for our future with a non-cash gift of 
stocks or land. (The Endowment Fund is managed by the In His Steps Foundation.) 
 

You can mail a contribution to the letterhead address, or you can donate online by visiting:  
www.harvestnetministries.com  

 

Thank you, God bless you, and have a very blessed and prosperous New Year! 
 

  
Tom Hare,  
Executive Director  


